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LAKEVIEW SCHOOL DISTRICT
2019-20 BUDGET ASSUMPTIONS

A budget is both a legal requirement and an operational document. It is based
upon best assumptions and related estimates for both revenues and expenditures.
It provides parameters for the expenditure of funds relating to operating the
District’s instructional programs and support functions. As data relating to
assumptions and estimates is clarified, the budget can and will be revised
appropriately.

Four separate funds are now required to account for the ongoing activities of the
school district. Board approval is not required for the Debt Retirement Fund or
Capital Project Funds under the Uniform Budgeting and Accounting Act (MCL
141.422a), however, we bring the budget for the Public Improvement Fund (a type
of Capital Project Fund) to the Board because of the nature of the expenditures and
the restrictions the Board and administration have placed on portions of the fund
balances within this fund. Additionally, we have brought the Capital Project Non-
Bond Fund to the Board in transparency of the shift of the planned transfer from
the General Fund to the Capital Project-Non Bond Fund to allow greater flexibility
for the dollars designed to be allocated for future building improvement needs.

In January 2017, the Governmental Accounting Standards Board (GASB) issued
Statement No. 84, Fiduciary Activities, which establishes criteria for identifying and
reporting fiduciary activities for all state and local governments. This statement is
effective for fiscal years beginning after Dec. 15, 2018. This has now been
postponed until next year.

Below are the assumptions and rationale that were used in the development of each
of the budgets for the other three funds:

GENERAL FUND - Includes Athletics as required under GASB 54

This budget reflects:
For the General Fund portion of the General Fund, the base of the budget is
made up of State Aid Foundation allowance, along with property tax revenue
and State and Federal grants.

Due to COVID-19 this year’s budget and assumptions has been difficult as we
had to close down face to face school in March, but we were required by the
Governor to keep staff employed to retain our foundation allowance. Since the
shutdown, the state has also run into budget deficits that may now impact the
foundation allowance we will receive this year by up to $700 per pupil. This is
the assumption we have built our revenue projections on. We had seen an
increase in the fall count and were expecting to have a positive contribution to
the fund balance prior to COVID. We have had some extra costs due to the
COVID-19 supplies but also had reduced spending for supplies that were not
needed while not in session.



e General Fund Revenue:

o A State Foundation Grant of $8,115 is what we are currentily receiving
but have been advised there could be a pro-ration of $700 per pupil
and this decrease has been used for this amendment using $7415 for
blended count of 4063.93

o MPSERS adjusted to the approved state budget.

o All Federal and State Grant funded program revenues to match
expenditures for these programs based on projected funding (i.e. Title
I, Title II, Title III, At-Risk).

o Special Education revenue on calculated SE-201 based on projected
budget and current approved staffing.

o Includes $127,718 of CARES money that is offset with expenditures.

o Transfer back from the Capital Fund of $1,088,798 to cover overages
in the budget this year

e General Fund Expenses:

¢]

Staffing was based on actual salaries of hired teachers. Additional Special
Ed approved staffing, additional teacher overloads, etc. Wages continued
though the end of the year for staff even though school was virtual at end
of year.

All Federal and State Grant funded program revenues to match
expenditures based on projected funding (i.e. Title I, Title II, Title III, At-
Risk).

No Transfer to the Capital funds this year.

$127,718 CARES money was used for items due to COVID mentioned
above in revenue.

SCHOOL SERVICE FUND ~ Food Service
This budget reflects:
A fair representation of what is expected for the program in 2019-20.

1.

2.

3.

4,

Revenue overall is expected to be up $129,369. This includes:

a. Local Sources - down ~$246,000 due to COVID-19.

b. Federal sources - up ~$384,000 due to the COVID-19

Unanticipated Feeding Program.

Personnel/Contracted Service combined decrease of ~$75,000 due to the
COVID-19 - fewer hours needed, fewer workers, and no catering.
An increase of ~$181,000 in food, supplies, and other expenses -
stemmed from higher costs for the manner of types of food and the
packaging and serving food. This is offset by the increase in Federal
Reimbursement.
Indirect cost is up $20,000. This is a calculation based on expenditures.




PUBLIC IMPROVEMENT FUND/CAPITAL PROJECTS NON-BOND FUND
This budget reflects:
1. A fair representation of what is expected for the Public Improvement Fund and
Capital Projects Non-Bond Fund in 2019-20.
2. A $1,088,798 transfer from the Capital Projects Non-Bond Fund back to
the General fund in support of shortfall in revenue due to lack of funding
at state from COVID-19.

STUDENT/SCHOOL ACTIVITY FUND
GASB 84 has been delayed a year and will not be included this year.



LAKEVIEW SCHOOL DISTRICT

APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

FISCAL YEAR 2019-20

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District
for the fiscal year 2019-20: A resolution to make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposition of all income received by the Lakeview

School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be

available for appropriations in the General Fund of the Lakeview School District for the fiscal year

2019-20 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified

agricultural property to be used for operating purposes be approved as follows:

Revenue:
L.ocal
State
Federal
incoming Transfers & Other Transactions
Total Revenue

Fund Balance, July 1, 2019 (audited)

Less Non-spendable Fund Balance (audited)

Less Assigned Fund Balance for Subsequent Year Deficit (audited)
Less Assigned Fund Balance for Future Operations (audited)

Less Assigned Fund Balance for Technology (audited)

Less Assigned Fund Balance for Comp. Absences (audited)

Fund Balance Available to Appropriate

Total Available to Appropriate

Be it further resolved that $41,365,433 of the total available to appropriate in the General Fund is

hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Basic Instruction:
Basic Programs
Added Needs
Aduit and Continuing Education
Support Services:
Pupil Services
instruction Staff Services
General Administration Services
School Administration Services
Business Services
Operation and Maintenance Services
Pupil Transportation Services
Other Supporting Services
Athletics
Community Services
TOTAL EXPENDITURES

Qutgoing Transfers/Other Transactions
TOTAL APPROPRIATED

Be it further resolved, that no Board of Education member or employee of the school district shall

7,283,190
89,111

0

0

0

60,137

5,033,321
31,863,507
981,375
3,397,230

41,365,433

7,133,942

48,499,375

20,434,050
4,713,193
0

2,141,353
2,137,060
526,330
2,756,634
866,534
3,226,561
1,228,991
1,666,660
960,600
400,557

41,058,523

306,910

41,365,433

expend any funds or obligate the expenditure of any funds except pursuant to appropriations made

by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT JUNE 28, 2020

Combined General Appro 2019-20 - AMEND B

6/24/2020
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LAKEVIEW SCHOOL DISTRICT
RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2020

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2019-20 be approved as follows:

Revenue:
Local 689,129
State 66,427
Federal 2,108,357
Incoming Transfers & Other Transactions 80,000
Total Revenue 2,943,913
Fund Balance, July 1, 2019 (audited) 740,247
Less Non-Spendable Fund Balance (audited) 24,381
Restricted Fund Balance Available to Appropriate 715,866
Total Available to Appropriate 3,669,779

BE IT FURTHER RESOLVED, that $2,888,595 of the total to appropriate in the Scheol Service
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Food Service 2,667,674
TOTAL EXPENDITURES 2,667,674
Outgoing Transfers/Other Transactions 220,921
TOTAL APPROPRIATED 2,888,595

THIS RESOLUTION TAKES EFFECT JUNE 29, 2020

School Service Fund 2019-20 - AMEND B 6/24/2020
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RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2020

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Capital Projects Fund of the Lakeview School District
for fiscal year 2018-20 be approved as follows:

Revenue:
Local - PIF
Other Financing Sources
Incoming Transfers & Other Transactions (Cap Proj - Non Bond)
Total Revenue
Fund Balance - Public Improvement Fund, July 1 2019 (audited) 780,111
Fund Balance - Capital Project Fund Non-Bond, July 1 2019 (audited) 1,975,269

Less: Committed Fund Balance - Public Improvement Fund (estimated)

Restricted Fund Balance Available to Appropriate
Unassigned Fund Balance Available to Appropriate

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $1,456,528 of the total to appropriate in the Capital Projects Fund
and for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted
Public Improvement Fund - Elementary Facilities
Public Improvement Fund - Tennis Building
Public Improvement Fund - Tennis Brick Program
Public Improvement Fund - Swimming
Capital Project - Outdoor Landscape at Minges Brook
Capital Project - Sign at Middle School
Capital Project - pilot classroom of furniture
Capital Project - Operations Truck and Van
Capital Project - Diamond Shine Concrete -LHS
Capital Project - Health Center - LHS
Capital Project - Water Softner - LHS
Capital Project - Returned to General Fund

TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT JUNE 29, 2020

Combined General Appro 2019-20 - AMEND B

521

521

780,111

1,975,269

2,755,801

9,522
23,900
172,680
67,170
15,750
66,740
11,968
1,088,798

1,456,528

0

1,456,528

6/24/2020



